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Planning for the Next 25 Years
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How We Travel Today
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www.SEFTC.org 

Metropolitan Planning Organizations

 Miami-Dade

 Broward 

 Palm Beach

Department of Transportation

 Districts 4 and 6

 Turnpike

Regional Planning Councils

 South Florida 

 Treasure Coast 

Transit Agencies

 MDT

 BCT 

 Palm Tran

 SFRTA
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Performance Measurement required

by Southeast Florida Transportation Council 

Interlocal Agreement



"A process of assessing 

progress toward achieving 

predetermined goals.”

http://www.ops.fhwa.dot.gov/perf_measurement/fundamentals/index.htm 



Collect 
Data

Measure 
Progress

Make 
Informed 
Decisions

The Link Between Data and Decision-Making



Improved system performance

Improved investment decision making

Better return on investment

Effective resource allocation

Increase accountability and transparency

Demonstrate linkage between funding and 

performance

Why Use a Performance Based Approach to 

Planning and Programming?



1. Goal Setting and Development of Objectives

2. Establishment of Performance Measures

 National Performance Measures

 State Performance Measures (consulting MPOs and 

transit)

3. Development of Appropriate Targets

 Fiscally constrained targets

 Aspirational targets

4. Strategy Identification and Analysis

5. Ongoing Monitoring, Performance Reporting, 

and Evaluation

Steps in Performance Based Planning



www.SEFTC.org 



Developed by Regional Transportation 

Technical Advisory Committee

Applicable/Compatible with LRTP process

Readily available data

Minimal staff time to calculate/report measures

Easily replicable and simple to understand

Guiding Criteria



Mobility Performance Measures  

from the Sourcebook



Context 

Measures

www.SEFTC.org 



Performance Measures

www.SEFTC.org 





Many Partners,

one Unified voice

One Vision Investing in 

Many Components

Metropolitan Planning Organizations

 Miami-Dade

 Broward 

 Palm Beach

Department of Transportation

 Districts 4 and 6

 Turnpike

Regional Planning Councils

 South Florida 

 Treasure Coast 

Transit Agencies

 MDT

 BCT 

 Palm Tran

 SFRTA

Agreed to Goals and Objectives

Identified regionally significant 

facilities

Developed a Transit Vision

Developed a Highway Network

Identified Pedestrian & Bicycle 

Emphasis Areas

Incorporates Freight Needs & 

Investments

2015 ADOPTION
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Performance Assessment Requiring Various 

Tools, Utilizing Readily Available Data

• Travel Demand Modeling

• Used in a Predictive Capacity

• Mobility Performance Measures from 

Sourcebook

• Used as a Monitoring Tool

Performance Measurement Tools



South Florida MPM Extraction Pilot Process

• Collect boundary and corridor 
data1

• Test , evaluate, and refine MPM 
extraction process2

• Summarize the MPM extraction 
results and procedures3



South Florida MPM Extraction Pilot Measures

People

1. Vehicle miles 

traveled

2. % travel meeting 

LOS criteria

3. Travel time reliability

4. Vehicle hours of 

delay

5. % miles severely 

congested

Freight

1. Combination truck 

miles traveled

2. Travel time reliability

3. Combination truck 

hours of delay

4. % miles severely 

congested



Boundary and Corridor Data Collection 



Testing, Evaluation and Refinement

VMT
Daily vehicle miles traveled (in 1,000s)

State Highway System Urbanized

Facility Type

Palm 

Beach Broward

Miami-

Dade

All SEFL

Co’s

Palm 

Beach 

County 

MPO

Broward 

County 

MPO

Miami-

Dade 

MPO

All SEFL 

MPOs

Palm 

Beach 

County 

MPO

Broward 

County 

MPO

Miami-

Dade 

MPO

All SEFL 

MPOs

Freeways 10,946 15,400 17,070 43,416 10,948 15,394 17,072 43,415 10,299 14,675 16,292 41,266

Non-Freeways 7,517 10,753 12,652 30,923 7,518 10,768 12,635 30,922 7,064 10,768 12,609 30,442

All 18,463 26,153 29,722 74,338 18,466 26,163 29,708 74,337 17,363 25,443 28,902 71,708

National Highway System Urbanized

Facility Type

Palm 

Beach Broward

Miami-

Dade

All SEFL

Co’s

Palm 

Beach 

County 

MPO

Broward 

County 

MPO

Miami-

Dade 

MPO

All SEFL 

MPOs

Palm 

Beach 

County 

MPO

Broward 

County 

MPO

Miami-

Dade 

MPO

All SEFL 

MPOs

Freeways 10,949 15,400 17,070 43,418 10,951 15,394 17,073 43,418 10,299 14,675 16,297 41,271

Non-Freeways 7,951 10,834 9,260 28,045 7,953 10,832 9,261 28,045 7,716 10,832 9,261 27,808

All 18,899 26,234 26,330 71,464 18,904 26,226 26,333 71,463 18,015 25,507 25,558 69,079



Results 

Summary



Sources: Kittelson & Associates, Inc. (2015)



“Coming to a Plan near you!”



I-95 Corridor Mobility 

Planning Project 



Various partners  involved

Developed framework of facility 

types and place types emphasizing 

function

Connected functions to land uses 

and developed aspirational 

transportation and land use vision 

Identified various strategies to help 

achieve vision and performance 

measures for assessing progress

Initiated monitoring and evaluation 

phase to include reconvening of 

partners to:

 review progress in implementing 

strategies and moving in desired 

directions on performance measures 

 identify next priority strategies

Background



MPM Application

In 2014, used data from Multimodal Mobility Performance Measures 

Source Book for these performance measures:

 Travel Time Reliability Index

 Percent Travel Meeting LOS Criteria

 Percent Travel Severely Congested

 Hours of Travel Severely Congested

 Average Travel Speed

 Truck On Time Arrival

Produced performance dashboard capturing baseline and trend 

information for 26 key performance measures

Updating dashboard as part of monitoring and evaluation phase 

Challenges included: 

 Lack of data for non-state roads

 Parsing Source Book data for desired segments and to align with 

facility type designations





Other Activities



Other MPM Application Related Activities

Presentation to Broward County for consideration in their 

Comprehensive Plan update

Part of Florida Performance Measurement Collaboration 

Task Force

Part of the Target Setting Workshop group

Formed Regional TSM&O Subcommittee to support the 

Southeast Florida Transportation Council
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